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Presentation Notes
We are the tree Musketeers
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Were in hackney
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Our site is around 1 acre
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Formerly a council putting green, but unused as such for several years.
Amenity grassland with shrubs and some young apple trees. 
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Many of the initial plantings from tree nursery stock, including Italian alder
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Mulching underway.
Far bank planted with hazel shelterbelt
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Wood chip to weigh down cardboard
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New beds
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First blossoms
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Here are the fist tree growing beds
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Some apple grafts
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Some larger trees in recycling boxes
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The poly tunnel was being used to grow food
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And there was quite a bit of food growing
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Heres tony proud of her onions
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And what you realise is the whole place is born of people having proud moments
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Making things beautiful
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And in awe of beauty
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Finding this in the archive amazed me, this is now our field bed
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And with a diverse community you realise how many skills people have. Someone came and made this draw horse on their 2nd day volunteering at the nurery
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And people want to give their skills
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Like plant ID
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Art
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planning



Presenter Notes
Presentation Notes
Building
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And with community you can make larger projects possible
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Many hands makes light work
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And when the space becomes under threat you have resilience from the community
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This is our site now in winter
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And in summer, we have around 70% canopy cover
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The tree beds have improved
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Everything has grown
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This is our forest garden now
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Our orchard
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Our coppse
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Wildlife spaces
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Pond
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And pond no 2
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And growing beds
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The succession of species has been amazing to watch
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And the diversity astonishing
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Moth club

Poplar hawk moth
Jersey tiger
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Jewel wasp
Hornet fly
Dung beetle
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Everyhting becomes habitat – Mouce cashe so now we have stoats and weasles
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We keep bees sutainubly
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Enjoy their honey
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And the fruits of our labour
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With a beer and bbq sometimes
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And more food to bring people together
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And don’t forget cake
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This is our open day and one of our volunteers whos in a bag pipe band
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A quior
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So people come to sing
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Dance
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Play games
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And learn
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Have a budget where we buy essential books every year
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And we stand around looking at trees
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Heres eugene standing around a tree in 2028
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And here he is in 2026
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Our volunteers gain confidence and start doing their own walks



Presenter Notes
Presentation Notes
Skill sharing 
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Heres sam our new arborist doing a talk about propagation
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Here was my first tree walk
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And everyone's favourite Paul wood
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We do identification workshops with kids
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Then we do tree planting training
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Pruning training
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Orchard pruining
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Tool maintenance and safe tool use
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Wood land management
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Tree managemet
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Eleagnus angustifolia Saving trees?



Presenter Notes
Presentation Notes
Ok heres where the tree growing starts.

I was very inspired by bonsai
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This is herons bonsai nursery that I visited
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And this is Edulus who grow rare plants
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So we now buy some of them every year
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On our site this is actually the only area we grow trees on
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And we get most of our seed from london – heres a map ive made of what I want to propagate
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Heres after a collection walk
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Acer velutium one of the climate resilient trials were growing
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Amazing snake bark mape

Pyrus cordata – Plymouth pear

Fraxinus ex  jaspidea
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Champion Crataegus persimilis
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Sorting and storing seed
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Processing 
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We also buy some trees in – pistachio chinensis

And save some that have been vandlised in hackney 
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Heres our winter bench grafting sessions
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Summer field grafting
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People come to learn and for many people its their first time grafting
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But after practice they do a great job
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We get some really good success and can have 80% successful grafts

Species we cannot graft we are trailing air layering like this hamamelis
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We take donation from hackney residents too – and use our electric vehicle to collect them
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But with donations they can come rootbound

We also really need to consider biosecurity when bringing in stcok
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So that’s why we make sure we wash and wash all the pots and have a whole area for sanitation
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Herse our nursery before irrigation

You can see were using the brechams bags to shelter the pots from drying out in the wind
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We used to have a lot less trees
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And they were a lot smaller
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Here is our repotting aread
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And our soil mixing area

We used to mix our own soils when I arrived it was compost and top soil and we started experimenting by mixing in other things because the trees were suffering
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We started buying in pre mixed soil
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Left for air pots

Right nor conventional pots
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And now the treees are way happier
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Nexe we installed irrigation because the watering was too taxing
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The trenching caused a lot of disturbance
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Andf we needed to clear space for the cocrete
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First time ever laying concrete



Presenter Notes
Presentation Notes
So this is where our water tanks sit
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And the irrigaton controller and we finally got our electrics compliant and legally installed
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Here are the besd with the irrigation 
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And everything just started growing really well
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We also started field growing
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But the irrigation has given us some challenges

Over watering and damping off, slugs

Trees growing so fast they are floppy

Roots bridging between air pots
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Our trees aren’t always straight but we like them like this more natural
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But they also do grow straight too
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With the irrigation we can now use our poly tunnel for propagation
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Don’t forget to protect your seeds
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Some interesting things weve grown

Malus left
Ginkgo right
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Left Acer crataegifolium

Right acer cappadocicum hybrid
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Oaks from last years mast year – we are trailing European species like Quercus ithaburensis subsp. Macrolepis and Quercus canariensis
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Kowhai Trees or sophoras from new zeland donated to us
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Heres sorbus domestica growing from seed and also that we've bought in to grow on
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Fast growing species like Quercus cerris we can produce in 3-6 years  these Picea omorika were more than 10 years old before we planted them and they were hardly taller than a metre
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Some conifers were growing, we lost all the abide in one heat wave
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Stone pine we have to make sure don’t get watered in winter – right pinus strobus
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Were experimenting with buying in standard so we can produce a tree in 2 years
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Then the tree planting season starts
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Here is us planning out a planting site with hackney council staff
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In the planting season it gets quite hectic and we need loads of space four our trees going out
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We get support from London borough tree contractors
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And hackney parks staff
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The logistics to move all the tools round 
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But with out electric vehicle we are more independant
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And then there's all the people logistics



Presenter Notes
Presentation Notes
But after all the training we have really diligent volunteers
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That do an amazing job
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Like look at that planting hole
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We work loth local partners big
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And small
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Plant with local schools
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And connect people to their green spaces
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Gascoyne community woodland - fernanda
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Got a sign made
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Weve planted some interesting things like this lemon in a lemon planter in shoreditch
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Bioregional woodlands
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We have too much stock so planted 250 trees grouped by geographical region
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Each circle of trees is from a diff
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Under planting planes with native trees
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Memorial tree for victims of the Finsbury park terror attack
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Memorial tree for a loved homeless woman in hackney – I have no idea whos watering this tree
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Some of our first trees on highway sites
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And once theire planted we need to make sure we water them
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Bless eugene always watering
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Especially in the current climate
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Top the mulch up
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More mulch
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And monitoring our trees
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Some get vandlised but with good watering they come back
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And don’t forget to free the tree
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Our latest project is to improve our potting area 
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In this are we want to build a more accessible purpose built potting shelter – the proposal includes removing two trees
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Inspires by this made by a local cic
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Like a potting workshop
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Our latest community meeting to discuss the new potting shed
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So really what I'm trying to say here is establishing a community tree nursery is more than just building the infrastructure you need to grow trees, your growing people and growing a culture of caring about trees. This takes a space where people can grow together with trees in an welcoming collaborative and enabling setting.


Huray your done
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